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Board Members Attending
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John Boland, Maine Dept. Inland Fish. & Wild.
Steven Weber, New Hampshire Fish & Game
John O'Leary (for Wayne M.), Mass. Div. Fish & Wildl.
Catherine Sparks, Rhode Island DEM
Rick Jacobson, Connecticut DEP
Calvin Dubrock, Pennsylvania Game Comm.
Larry Herrighty, New Jersey Div. Fish & Wildl.
Greg Moore, Delaware Div. of Fish & Wildl.
Gwen Brewer, Maryland DNR
David Cobb, North Carolina Wildl. Res. Comm.
Breck Carmichael, South Carolina DNR
Dan Forster, Georgia DNR
Steve Rockwood (for Diane E.), Florida FWCC
Ray Whittemore, Ducks Unlimited (North)
Bernie Marczyk, Ducks Unlimited (North)
Craig LeSchack, Ducks Unlimited (South)
Christie McGregor, The Nature Conservancy
Wendi Weber, FWS Northeast Region
EJ Williams, FWS Southeast Region
Greg Smith, USGS


All documents referenced below are available at:  http://www.acjv.org/acjv_mb_retreat_5_12.htm

Wednesday, May 9th 

6:30 PM – 8:30 PM	Welcome Reception


Thursday, May 10th 
0800 - 0845		Welcome
Purpose: Welcome from ACJV Coordinator and Board Chair.  Introductions of all Board members, staff, and partners, including organizational affiliation, their experience with ACJV, and what each hopes to gain from the meeting.  Additionally, the facilitator will review agenda and approach to meeting.

Pre-meeting preparation:  Think about your experience with ACJV and what you hope to gain from the meeting.
			
0845 - 1000		ACJV Priorities
Purpose:  Review and discuss the ACJV staff’s priorities for upcoming years.  The ACJV Coordinator (Mitch Hartley) will briefly review the priorities and rationale, as well as the Shorebird Implementation Plan.  ACJV staff  hope to dedicate staff time in the coming years to leading these implementation efforts.  At the end of the discussion, we will be looking for Management Board endorsement of the (amended) priorities.

Pre-meeting preparation:  Review Region 5 Division of Migratory Bird priorities document and Shorebird Implementation Plan Executive Summary (if available).  Consider questions, concerns, and possible additions or deletions.

1000 - 1015	Break

1015 - 1145		Management Board Expectations & Engagement
Purpose:  Engage in an open dialogue about whether Management Board’s expectations for the ACJV are being met.  What is going well?  What could be improved?  Additionally, are the opportunities for Management Board engagement sufficient?  Are there other ways in which you would like to contribute or be involved? Results of the survey will be presented to kick-off the conversation (Ashley Dayer).

Pre-meeting preparation:  Complete short survey on your perspective as a Management Board member:  [http://www.surveymonkey.com/s/TQCRVFM]

1145 - 1245	Lunch

1245 - 1315		Engagement Wrap-up
Purpose:  Wrap-up the discussion from the morning.  Determine whether there are action items or next steps.

1315 - 1430		Board Composition 
Purpose:  Discuss how to address Board position vacancies and Board members who are unable to actively participate.  Additionally, consider whether the Board should include other agencies (e.g,. NRCS), NGOs (e.g., Audubon, ABC), private landowners, or industry.

Pre-meeting preparation:  Review current Board composition at: http://www.acjv.org/acjv_structure.htm.  Consider advantages and disadvantages of adding other agencies, NGOs, private landowners, or industry.

1430 - 1445	Break

1445 - 1600		Budget & Staffing
Purpose:  Update on ACJV staffing, including status of Northeast Coordinator position (Mitch Hartley).  Discuss possible cost-sharing of position for the Mid-Atlantic Coordinator (Gwen Brewer).

Pre-meeting preparation:  None.
1600-1700		Congressional Outreach
Purpose:  Review ACJV’s current/past approach to Congressional outreach.  Discuss ideas for future approach to enhance effectiveness of Congressional outreach (Christie McGregor).

Pre-meeting preparation:  None.

1830		Dinner


Friday, May 11th 
0800 - 0915		Designing Sustainable Landscapes project in South Atlantic
[bookmark: _GoBack]Purpose:  Update, demonstration, available tools, and next steps on the DSL project by Dr. James Grand (USGS Coop Unit, Auburn U.) for the South Atlantic and Piedmont (SAMBI Pilot project area).  Discuss next steps and the role of the ACJV in promoting this DST and making the tools and products useful to partners in landscape conservation planning and implementation.

Pre-meeting preparation:  Review list of products, reports, and data layers at:  http://www.basic.ncsu.edu/dsl/index.html

0915 - 0950		LCC discussion
Purpose:  Discuss how ACJV and ACLCC relate: where they differ, where they overlap, and how they are working together.  To begin the conversation, Mitch Hartley will present some sample project, demonstrating how the JV and LCC relate to each other.

			Pre-meeting preparation:  Review ACJV handout on LCC’s/JV’s. 

0950 - 1000	Break


1000 - 1030		Parking lot & Action item review
Purpose:  Discuss any items that came up during the meeting that we did not resolve at that point, and placed them in our “Parking Lot.” Additionally, review any action items and ensure the task is assigned to someone and has a deadline.

			Pre-meeting preparation:  None.

1030 – 1045		Wrap-up
Purpose:  Informally evaluate how the meeting went – what went well, what could be improved, were expectations met, and how to adapt the approach in future meetings.  Closing comments from ACJV Coordinator, Board Chair, and others, as they wish.

1100-1430		Boat leaves for Poplar Island field trip
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