Saltmarsh Sparrow Executive Committee Meeting
September 1, 2022
11:00am – 12:00pm

Attendees: Eve Schluter, James Farquhar, Cory Riley, Jonathan McKnight, Rena Weichenberg, Jenny Dickson, Mike Vissichelli, David Saveikis, Christine Conn, David Golden, James Connolly, Pam Toschik.  Fish and Wildlife Service (Service): Scott Johnston, Suzanne Paton, Aimee Weldon, Mo Correll, Mitch Hartley, Wendi Weber, Kyla Hastie, Sharon Marino, Marty Miller, Arnold Roessler, Matt Hinderliter, Rich Mason. 
Action Items:
· NOAA Coastal Habitat Restoration and Resilience for Underserved Communities Funding Opportunity:  https://www.fisheries.noaa.gov/feature-story/two-habitat-restoration-and-coastal-resilience-funding-opportunities-open-under  (closes October 5)
· Committee members are asked to respond to the request for information sent via email on September 1 for the Service’s analysis of the listing determination.  Request a POC from each committee member sent to Marty Miller (martin_miller@fws.gov) as soon as possible.  See attached pdf of the form requesting information.
· Upcoming webinars to review the listing determination request for information: 
· Wednesday, September 14, 1:00pm-2:00pm 
· Thursday, September 22, 10:00am-11:00am
Pam Toschik welcomed everyone and introduced herself as the Service lead for the Saltmarsh Sparrow Executive Committee.  Pam introduced Wendi Weber who said that she continues to advocate for SALS and regularly hears that this effort is a model for large landscape scale conservation.
Rich Mason then provided a brief presentation (attached) on an America the Beautiful proposal for salt marsh restoration around Chincoteague Bay. $3.75M is requested for 9 projects - 3 implementation and 6 design for 1,317 acres. 
Sharon Marino began the discussion on the Service’s process for developing a Species Assessment for the Saltmarsh Sparrow listing determination.  In making the decision the Service needs to evaluate the current work and commitments that partners are making.  This process is guided by the Policy for the Evaluation of Conservation Efforts When Making Listing Decisions (PECE).  Commitments to conservation will help the Service determine progress for conservation.  This request is also related to effectiveness of conservation efforts.  We have established an October 14 deadline but can work with entities that might need more time.  We have identified two dates for webinars to help everyone to understand the request (see action items above).  We can also receive the information via a letter if entities do not want to use the form (see attached pdf).  The Service requests a POC as soon as possible so we can work directly with them.
Marty Miller then ran through the exact questions being asked in the form.  The purpose of the policy is to have all the information we can to make the listing determination.  We have confidence in our partners and what they are doing in achieving conservation, so this request is to ensure that the Service has all the information needed to document the justifications for believing that your commitments will be successful.  
Criterion 1: Does your organization have any formal plan for saltmarsh sparrow habitat restoration other than the ACJV Saltmarsh Sparrow Conservation Plan (www.acjv.org/documents/SALS_plan_final.pdf) and State Summaries (acjv.org/saltmarsh-sparrow/  We request that you please describe the plan your organization is implementing and the staffing, funding, and other resources you will use to implement the plan.  The ACJV plan offers the overall goals, but we need any stepdown plan that provides more specifics including funding.  
Criterion 2: Does your organization have the legal authority to implement saltmarsh sparrow habitat restoration as described in the ACJV Plan and State Summaries or other formal plan?  If “yes,” please describe the laws that give your organization authority to implement or attach supporting information.  If “no,” please explain how you intend to obtain the legal authority to implement the plan.  This request is to document that you have legal authority to complete the plan.  This should not be an issue for any partner, but we just need to document this. 
Criterion 3: Please briefly describe each legal procedural requirement necessary to implement this effort and how you expect it will be satisfied.  This request is for any legal compliance that is required – NEPA, for example.  Any procedural issues that might need to be identified are important to document.  Providing previous procedural actions are requested as well.  
Criterion 4:  Please briefly describe the permits, landowner permissions, and other authorizations your organization will need to obtain.  Do you have a high level of certainty that your organization will obtain these authorizations?  Describing permits that are needed will allow the Service to determine the confidence in how projects will be completed, or that there is a track record that describes previous permits that have been sought or approved.  
Criterion 5:  Do you anticipate needing voluntary participation (e.g., private landowners agreeing to alter management practices) to implement these plans?  If “yes,” please provide a description of voluntary participation necessary to implement the conservation effort, the extent committed to, and why you have a high level of certainty that you will obtain this level of participation.   Voluntary participation is often necessary for restoration projects, for example, describe incentives for private landowners or other partners.  
Criterion 6:  Are there regulatory mechanisms in place to implement the conservation effort?  If so, please briefly describe.  This request asks whether needed laws or regulations are in place to reduce threats.  
Criterion 7:  Are funds available to implement the conservation effort (e.g., through foundations such as NFWF, federal sources such as NOAA, FWS, or ACOE, or funding for state activities such as PR-DJ)? If “yes,” please provide a brief summary of funds available for future activities and funds received in the past several years for saltmarsh sparrow habitat restoration. How certain are you that you will be able to secure the necessary funding through these sources?  Funding is a critical part of any restoration and conservation effort.  While many entities receive internal appropriated funds year by year, showing commitment to seek and commit funds is critical.  Therefore, documenting previous actions to seek or commit funds will be important.  For external funding, a similar track record of obtaining funds is requested.  
Criterion 8:  The overall implementation schedule is described in this document: 
https://acjv.org/documents/Turning_the_Tide_for_SALS.pdf.  Please provide a summary of your implementation schedule for your contributions to the conservation effort.  This is a request for an implementation schedule.  Overall goals and milestones are identified in the ACJV plan, but we are requesting the stepdown plans that partners are committing to.  For example, timelines for specific actions that are being committed to in the State Summaries.  
Criterion 9:  “Commitment” means an assurance by the entity that it can and will implement the conservation effort to the extent described – it is more than a showing of support for the goals of the conservation effort.  The ACJV Saltmarsh Sparrow Conservation Plan has been approved by the ACJV Management Board.  The ACJV State Summaries have been approved by individual state-level working groups of partners.  Describe your organization’s commitment to implement the conservation effort as defined in the ACJV Plan, relevant State Summaries, or other plans for saltmarsh sparrow habitat restoration.  Describe your organization’s capacity to implement the conservation effort as defined in the above ACJV Plan, relevant State Summaries, or other plans for Saltmarsh Sparrow habitat restoration.  This is a request for the specific internal plan and approval of ongoing and future actions.  The Service is requesting what level of certainty there is to ensure that the plan has been developed and is being implemented.  Also describe your contribution to the overall plan and show that there is a high level of certainty of completing the plan.  
Question: will the request for information be sent to staff or are the committee members expected to send within their entity? Answer:  We are being strategic so wanted to give to this group first, then the Service will send to others as appropriate.
Question:  can you describe what is meant by a formal plan outside of the JV plan?  Most of the projects we likely have are outside of a formal plan?  Answer:  PECE requires documentation of specific commitments by an entity.  So an entity can be working under the overall ACJV plan, but we also need the details which could be contained in the State Summaries, for example.
Question:  Do we have a pdf of the questions?  Answer:  Yes, attached.
Question:  If we have questions who is the contact?  Answer: Marty Miller and Matt Hinderliter (martin_miller@fws.gov, matthew_hinderliter@fws.gov)
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