Saltmarsh Sparrow Executive Committee Meeting
December 8, 2022
11:00am – 12:00pm

Attendees: Eve Schluter, James Farquhar, Cory Riley, Ryan Brown, Samantha Robinson, Rena Weichenberg, Jenny Dickson, Mike Vissichelli, John Catena, James Farquhar, David Golden, James Connolly, Todd Bobowick, Thomas Morgart.  Fish and Wildlife Service (Service): Pam Toschik, Scott Johnston, Mo Correll, Dan Murphy, Kyla Hastie, Marty Miller, Audrey Mayer, Matt Hinderliter, Debra Reynolds. 
Actions
· Review and respond to request from FWS for the PECE analysis (see attached request letter) (all, as soon as possible)
· Share possible dredge projects priorities with Executive Committee (Mo Correll and Mike Vissichelli, once they are identified)
· Send draft updates of the State Summaries to committee members (ACJV staff, as they are developed)
· Share a draft of the compilation of commitments for saltmarsh conservation with Executive Committee (Marty Miller, once responses are received)
Welcome and Introductions 
New Committee members Tom Morgart and Todd Bobowick from the Natural Resources Conservation Service (NRCS) joined the meeting, and Mel Cote from the Environmental Protection Agency will join us in the future.  Kyla Hastie, acting USFWS Regional Director, joined the meeting to reaffirm her support for the effort and encourage committee members to share their commitments for saltmarsh conservation in response to Sharon Marino’s email request to provide information for the upcoming listing recommendation. 
PECE Update and Review
Marty Miller described the Policy for the Evaluation of Conservation Efforts When Making Listing Decisions (PECE) process.  FWS is requesting information about the commitments from partners to help us determine whether saltmarsh sparrows require the protections of the Endangered Species Act.  PECE is an analysis of the conservation efforts for SALS.  Important factors include authorization – are federal or state permits needed, landowner approval, etc., and if so, how certain is it that these authorizations will be received?  Funding is also a key factor, so FWS wants to know the history of the funding source for projects and staff.  Committee members should reach out to Marty with any questions (martin_miller@fws.gov).  
Marty will share a draft summary of the PECE analysis once responses are received and compiled.  FWS will also reach out to entities that have submitted information that needs clarification.  

FWS/USACE Meeting Summary 
FWS and USACE shared information from recent discussions related to the work of the Executive Committee.  FWS and USACE are working to identify a couple of pilot opportunities to share detailed information about dredge plans and align them with SALS priority areas that need sediment.  Cost-share is a significant issue where partners can assist with funding to ensure projects reach fruition.   FWS And USACE are also discussing the possibility of a longer term collaboration to develop a region-wide effort on saltmarshes and working together on individual projects to prioritize dredge material going to saltmarsh restoration.  A region-wide restoration for saltmarsh, from Virginia to Maine, would be a major effort that would require significant commitment from both agencies and will involve other federal agencies, States, NGOs and other partners.  Planning at this scale would  require time and effort, but the conversation is just starting and there is substantial interest from both agencies.  As this concept evolves, other agencies will be invited to participate to ensure this is an ecosystem-based effort that will include essential fish habitat, for example, and other conservation priorities.  
Questions led to a discussion on marsh migration.  While we continue our work on marsh restoration, planning and managing for future marshes based on sea level rise projections is also crucial.  In addition to the intervention of current saltmarsh projects, we all need to ensure that we are supporting programs for marsh migration in the priority areas identified in the SALS tool.  A key issue is that while current restoration projects are supported by funding entities, marsh migration projects typically do not score well for typical land protection programs.  The region-wide restoration effort is intended to work on current restoration projects and marsh migration, and the State Summaries are also being revised to identify marsh migration priorities.  NRCS is a key partner in this work, and committee members are encouraged to reach out to their State Conservationists to align priorities.    
Review of NOAA Grant Programs 
NOAA received roughly $900 million for coastal resilience and fish passage in FY22, which led to four solicitations nationally for projects, including $85 million for coastal resilience.  Response to the coastal resilience request for proposals was enormous, with 170 proposals received nationally, including 29 proposals from the Northeast.  Partners are encouraged to prepare for the upcoming Notice of Funding Opportunity (NOFO) as SALS projects align well with coastal resilience priorities.  The solicitations are to benefit human communities and ecosystems, so partners should build that into their project objectives.  NOAA also received $2.6 billion in funding in the Inflation Reduction Act (IRA); how the funds will be managed is still being worked out.  NOAA also encouraged partners whose projects were not funded in the first round to reach out to NOAA (John Catena) to discuss how to manage proposals for the upcoming solicitations.  
Final Topics and Next Steps
A Northeast Association of Fish and Wildlife Agencies (NEAFWA) landscape committee was formed to identify key priorities, and FWS is providing saltmarsh sparrow priorities to the group.   

