Saltmarsh Sparrow Executive Committee Meeting
April 8, 2021
11:00am – 12:00pm

Attendees: Executive Committee/Actings: Bob Arnold, Judy Camuso, Gary Casabona, Corey Riley, Tony Wilkinson, Rick Jacobson, Jonathan McKnight, Scott Mason, Ryan Brown, Dave Saveikis, Rena Weichenberg, Jenny Dickson, James Farquhar, Mike Vissichelli, John Heilferty, Wendi Weber.  Fish and Wildlife Service (Service): Kyla Hastie, Aimee Weldon, Pam Toschik, Scott Johnston, Suzanne Paton, Christine McCue, Mo Correll.  Wildlife Management Institute (WMI): Scot Williamson
ACTION ITEMS
· FWS offered the option to have individual state calls or Federal agency calls to discuss state summaries (FWS will follow-up with each committee member – due May 31)
· Add other funding opportunities that you know of to the spreadsheet (See instructions on email – due May 21)
· Share contact information for communications staff, especially folks who may have messaging around environmental justice and socioeconomic benefits of saltmarsh restoration (See instructions on email – due May 7)
· [bookmark: _GoBack]Within your state, please ask your staff to input projects in your state into the inventory (See instructions on email – due April 30)
· SALS Survey needs: Maine: need two more surveyors, and in Maryland and Virginia boats are needed. (Committee members asap)
· Provide links to referenced information and materials from meeting (See email and attached)
State by State Summary Discussion
· This is the internal FWS SALS Working Group compilation of information but this is a DRAFT that is intended to start conversations in each State.
· We are changing the process so that most states are going to receive a draft “First Cut”, which includes only State lands.  A “Comprehensive” summary will include all lands.  The timeline table was shared with the group ahead of the meeting.
· These examples are being shared with staff but FWS also recommends that committee members share within their organization.  This is also the best way to ensure that “local” authorities are aware of the document before they are shared too widely.
Review and Discuss Funding Spreadsheet
· Spreadsheet sent ahead of the meeting.  See email for instructions for additions, the current version does not include state-specific funding sources but these can be added.
· WMI hearing often about concern of administrative burden from funding sources.  WMI have managed many multi-state and multi-agency funding in the past, and they offered to be a resource to assist with grant writing and other admin tasks (e.g. hold positions, have funding to hire contractors, manage grants to other entities, accounting, auditing etc.).
Communications – Review Recent Actions and Storymap
· General agreement that there is an opportunity to develop and share materials to promote the relationships and information on why we need to invest in these coastal wetlands.
· This is not just about climate change but also environmental justice issues that relate to marsh conservation.  In addition to messaging about Saltmarsh Sparrows, stories that highlight benefits to humans makes a better link to infrastructure projects, for example.
· Focus our outreach on quantifying community benefits, jobs created, acres protected, communities that are served, etc.
Project Tracking Sheet
· See email with instructions for completion.  This is a specific ask of committee members so please consult with technical folks and determine how many acres you expect to become high quality high marsh in projects that already exist in the tracking inventory
· Any new projects, should be added directly to project inventory via the form and there will be a question tracking this information.  Anyone can add projects.
Update on 2021 SALS Comprehensive Population Survey Progress and Current Needs (Key States VA and MD) 
· Document shared outlining progress on the survey needs before the meeting.  Many thanks to committee members for helping to fill the gaps!  Small gaps: Maine, mid-Atlantic in Maryland and Virginia—major problem finding boat support for survey points


