Saltmarsh Sparrow Executive Committee Meeting 
December 18, 2020
10:00am – 11:00am


Attendees: Executive Committee/Actings: Bob Arnold, Gary Casabona, Cory Riley, David Golden, Rick Jacobson, Jim Farquhar, Jonathan McKnight, Scott Mason, Jay Osenkowski, Ryan Brown, Dave Savekis, Eve Schluter, Nathan Webb, Wendi Weber.  Fish and Wildlife Service (FWS): Aimee Weldon, Pam Toschik, Scott Johnston, Suzanne Paton, Christine McCue, Meagan Racey.  Wildlife Management Institute (WMI): Scot Williamson
ACTION ITEMS:
· Share all links and presentations (Wendi Weber will send with draft notes by January 15)
· Atlantic Coast Joint Venture (ACJV) tool details (see link below)
· Nationwide 27 permit info (see link below)
· Evaluate need for “high quality habitat” baseline – FWS is researching what information is currently available (Aimee Weldon and Christine McCue – January 29).
· Additional support for survey work is needed; $200K or staff, housing, resources (Executive Committee members reach out to Aimee_Weldon@fws.gov by January 22 if you have resources or questions)
· ACJV Project tracking tool—share basic info and link (Aimee Weldon – January 15)
· Share Communications POCs for your state/org with Meagan_Racey@fws.gov (Executive Committee members – January 22)
· Invite climate and regulatory agencies to state by state meetings (Aimee Weldon in collaboration with the relevant Committee member, as meetings are scheduled)
· Follow up with New Jersey (NJ) on Madhorse Creek dredge (Aimee Weldon)
· Share NJ experience on regulatory streamlining with Massachusetts (MA) and other states (David Golden) (TBD)
· Share the MA example Executive Summary (Completed) 
· Represent Executive Committee at the SALS workshop at Northeast Association of Fish and Wildlife Agencies (NEAFWA) (any Committee member, let Wendi Weber know if you are interested)

Priority Actions Example:  Massachusetts  
· Aimee Weldon  presented the example Executive Summary for SALS priority conservation actions in MA
· Rick Jacobson: What is the individual goal? 
· A: the number of individual birds/acres we are aiming for
· Rick Jacobson: Recommend determining the amount of habitat that exists
· (Note: Post-meeting response: SHARP has done review which the ACJV will share and FWS is researching further what information exists)
· Q: more info is needed on ACJV tools 
· A: The mapping tool and information on the data used can be found at this link:  https://fws.maps.arcgis.com/apps/MapSeries/index.html?appid=1bc5b29be4ac43d8949b2941d2ce5174 
· The Committee was supportive of the example and would like to see similar Executive Summaries for each Committee member  
Challenges and Opportunities - Roundtable  
· Dave Saveikas: Delaware uses Nationwide Permit 27 permitting/programmatic permit to restore grid ditched marshes, this is an abbreviated process that generally doesn’t delay projects; the Army Corps of Engineers (ACOE) can also issue statewide general permits for marsh restoration, avoiding the need for individual permits
· More info: https://www.swt.usace.army.mil/Portals/41/docs/missions/regulatory/NationwidePermits/Nationwide%20Permit%2027%20-%20Aquatic%20Habitat%20Restoration,%20Enhancement,%20and%20Establishment%20Activities.pdf?ver=2017-03-31-150708-350 
· Rena Weichenberg: will discuss the use of Nationwide Permit 27 with her counterparts on the regulatory side of ACOE. Not all dredging is federal dredging.  There may be state and local entities that can be sources - identifying sources as early as possible to make a match is helpful
· Jim Farquhar: another step in here—getting everyone together and talking is a huge first step, but also need to work on mindset. There’s a cultural problem with the way “fill” is looked at in marshes that it’s always bad, but that’s not necessarily the case. Need to help work on that understanding. Jim Farquhar recommended that climate change and regulatory offices be invited to state by state SALS meetings
· Jay Osenkowski: I agree with Jim Farquhar - I think that the view of fill is definitely an issue. Would appreciate any analysis from the ACJV for my state, and will be filling a position for nongame biologist.  We can assist with surveys for the demographic work
· David Golden: I like the MA example, would be really helpful for NJ. Working on coast-wide restoration and adaptation plan right now, so this is very timely. I know everyone needs to get in line, but if we could put NJ at the top of the list that would be great and timely. 1.9M cubic yards of dredge material that they are looking for a design for Mad Horse Creek Wildlife Management Area (WMA). May be able to assist the Saltmarsh Habitat and Avian Research Program (SHARP) with surveys with some seasonal workers (1-2 employees)
· Eve Schulter: Regulatory piece—what would be useful (talking about mindset and culture) is to get a handle on potential strategies for addressing some of these regulatory hurdles. Received a lot of pushback on these at the state level; just curious from other states, all have different sets of regulations, but if there have been strategies employed to have these types of activities to move forward. Maybe we can come armed with examples, to either work within existing regulations or make suggestions for regulation changes. See what’s happening in other states to try and streamline
· David Golden: NJ may be able to help with that; streamlining permits for climate change efforts, could share info
· Gary Casabona: Can we share MA example? Aimee Weldon – I will ask the SALS core team and the state to review before sharing it more broadly. (Completed)  
· Gary Casabona: Funding side of things- normally Natural Resources Conservation Service (NRCS) can’t use money on state lands, however, where a state gives management control to a 3rd party (e.g., Non-Governmental Organization (NGO) for the duration of the contract (e.g., a 3-year lease), NRCS can deal with that project as if it’s on private lands. NRCS Environmental Qualify Incentives Program (EQIP) is not a grant, so no funding up front, you get reimbursed after restoration. The funding is not 100 percent of project costs, but does typically cover 75 to 90 percent. Gary Casabona doesn’t want to take too much time during our call, but could clarify the fine points of eligibility for this opportunity with a brief presentation at a future meeting. Gary Casabona also wants to remind the committee that NRCS can always bring technical assistance to anyone who asks, regardless of land ownership. For example, NRCS soil scientists may be able to provide valuable consultation on saltmarsh projects.
· Wendi Weber: Aimee Weldon presented to the National Fish and Wildlife Foundation (NFWF) on our SALS conservation efforts; NFWF plans to increase attention on SALS. NEAFWA we will be giving a workshop on SALS restoration; if you’re interested in helping open it up to show support as an Executive Committee member, let me know
Communications 
Meagan Racey:
· Brief review of communications needs and request for communications staff person
· Complexity, opportunities ahead, and examples of target audiences
· Communication Approach
· Launch (plan & coordinate), Support (partners & implementers), Share (best practices)
· Walk through of online resources
Wendi Weber invited input on the format and agenda for the Executive Committee meetings 
Final Topics and Next Steps  
· Q: How might National Wildlife Refuges play into this effort based on their opportunities or constraints based on the specific refuge managment plans?
· Wendi Weber: This is a priority for our Region and our refuge staff as well, we are working on aligning efforts and communicating work on refuges
· Scot Williamson WMI: if we can help you in any way, administration, funding support, etc. let us know
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