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I) GAMEBIRD TECH COMMITTEE (1:10p - 2:00p)

Meeting Opened & Introductions at 1:10pm

(A) Waterfowl (ABDU) DST model -- what other competing species need to be considered in energetics model (supply/demand in coastal wetland habitats)?  Dabblers? Others? (Geese? Non-birds, etc.)?

- Target: Throughout entire range; Migration/winter (fall thru winter -- Sep - May)

1) Other Species w/ existing population goals (AGWT, AMWI, BWTE, GADW, MALL, NOPI, NOSH, RUDU, WODU, RNDU) 

	• Min suggested AGWT, AMWI, MALL, WODU; John Stanton suggested RNDU;  
	Joe Fuller suggested GADW; Ted Nichols suggested NOPI

• If birds with more inland distributions are used, need to know when & where there is overlap w/ ABDU

Ideas:
 	• Can some birds be omitted b/c of feeding habits? (David Norris) e.g., AMWI 
 	• Poll states about overlap for species w/ existing plans? (Joe Fuller)
 	• Overlap the harvest distribution data for area of interest?  10 yr. averages?  

2) Other Species
 	• Eiders - H. Houseman
• Geese? Brant?

3) Non-birds (fish, etc.)
	• Group Consensus = ignore these for now

4) Habitat Types for which energy values are estimated: Freshwater, High Marsh, Low Marsh, Mudflat
• Need to add additional habitat types for other dabblers (e.g., more specific wetland types)	

5) Migration Chronology Curves

ACTION ITEM: Tim will send out questionnaire about duck-habitat associations for species with population goals to Gamebird Tech Committee (via GoogleSites). Looking for responses from as many as want to respond (will clarify where the respondent is from).

Deadline: September, 2013

(B) Nomination of Vice-Chair 
• John Collucy is stepping up to Chair replacing Joe Fuller, so a new Vice Chair is needed

• Matt DiBona - submitted interest in position

• Formal Vote: “aye” = all, “opposed” = none --- Matt DiBona elected new Vice-Chair



II) NON & GAMEBIRD TECH COMMITTEE JOINT SESSION (2:25p - 6:00p)

Meeting Opened & Introductions (Min welcome) at 2:25pm

(A) Flyway Council Meetings - ACJV Tech Section Structure Discussion
• Do we still need “Game” and “Nongame” committees, or should we just switch to “ACJV Tech Section”? (Min)

• IBC questionnaire was distributed by Tim

• Concern – some  Management Board level partners (e.g., Audubon, TNC) never send representatives to Tech Committee meetings (Tim)

ACTION ITEM: Tim will compile results from questionnaire for further discussion at Winter Meeting in PA

	Deadline:  February 2014 at latest


(B) Revisiting Minutes from Feb 2013 Peterborough Meeting (Tim)
• Not printed for committees at this meeting, but already distributed by e-mail

• Tim apologized to group for falling behind on accomplishing Action Items  from Peterborough

• Action Items from Peterborough need to be revisited.  e.g.s: 

a) ACTION ITEM:  Tim will get expanded Science Priority Needs document out to the Tech Committees and then set up a Doodle Poll about when to meet as a committee 
	
	Deadline: September, 2013

b) Letter about methodological concerns of shorebird monitoring project was sent out on Feb. 26, 2013.  Jon Bart responded by April. Field work was not done according to what was in response letter. No follow up steps were detailed.
c) Tim will send out a list values that he needs data for to populate IWMM models – list completed, to be sent out to committees in September.
d) Subcommittee was to work on a compelling example for necessity of spatially explicit accomplishment reporting for wetlands (e.g., waterfowl) -- Gwen, Tim, Steve, Min; no progress to report
e) Tim to send around a description of what data needs to be collected to be a part of IWMM  effort, States and other organizations to review and consider participation – protocols are under revision, will send out link to IWMM web site and current supporting documents, Fall 2013



(C) ACJV Staff Biological Priorities Document (Mitch)   
• Draft Biological Priorities document & associated Work Plan created & sent out to Tech Committee & Management Board
• Documents will be up for Board approval during Wednesday’s Board Meeting
• Creates transparency in time/activities of ACJV Staff
• Will be reevaluated annually, as other priorities come on line -- in future will be shown to Tech Committee during each Feb meeting
• Mitch went through Work Plan for Committee


(D) Coastal Impoundment Management Presentations:
• Background: Chris Dwyer -- asked about how impoundments were managed during last Tech Committee meeting
• Goal: Refuge perspective needed

(1) Chuck Frost presentation - Northeast Region Perspective
• How does a refuge decide what to do with impoundments?
• Refuge/impoundment specific decisions
• Integrating management decisions (SDM process; multiple objectives)
• Maintenance or restoration -- influenced by value to habitat for multiple species
• As costs of maintenance increase, restoring to salt marsh becomes a more desirable option
• Some intermediate models/sources of information not yet ready for inserting into decision tool
• Model will select best “portfolio” based on management benefit & cost
Tim asked Chuck about a timeline for that.  No clear response was provided.

(2) Kevin Kalasz presentation - Delaware Impoundment Management 
• Kevin provided background on managed wetlands in DE, historical and current use.
• GOAL of project partners: address sea level rise to existing coastal managed wetlands while providing benefits to fish and wildlife and the public.  
• Structured Decision Making process was used to develop multiple objectives for a complex of focal coastal managed impoundments -- settled on three objectives, maximize roosting Red Knots and spring Migrating shorebirds; maximize migrating and wintering waterfowl, and maximize juvenile fish populations. 
• A decision tool for was then used to look at predicted outcomes under two sea level rise scenarios on the focal impoundments
• Annual short term decisions -- can’t manage all impoundments the same way (different objectives)
• Decadal actions (over 30 years) --
	a) Raise levees
	b) Raise elevation
	c) Revert to tidal marsh
	d) Retreat inland
• Kevin gave examples of wetlands retreating inland and reverting to tidal marsh  
• Consequences of actions and alternatives are identified in the DST 
• Next steps are to expand to include more impoundments and more objectives

--- A group discussion followed on the many different ways this modeling could be used:
e.g., Craig discussed this modeling in the context of NAWCA and funding coastal impoundment projects.


(E) Radar Analysis of Stopover Habitat - Deanna Dawson 
Presentation:
• Background on bird migration and the perils and vulnerability of landbirds during migration 

• Provided basic information on Nexrad systems and how they work and detect bird migration movement

• Radar analysis has been conducted in all of Region 5 and the coastal radars in the South Atlantic from North Carolina to the Florida Keys 

• Results of spring & fall migration, which showed direction of travel, and hotspots (where relatively large numbers of birds utilize habitats in both spring and fall migration).

• Reports are available for both projects -- Deanna can provide a list of all products available  

• Ongoing and future work: external validation of models, expand the spatial and temporal scope of the analysis, improve the predictive modeling component of the radar analysis.  

• Issues to resolve: Variability problems -- shrub habitat data are now available to improve the products; Currently Nexrad can’t discern differences in bird sizes -- NPOL may provide more detailed data for radar analysis work.

--- Tim discussed use of data in projects and how data could be used for funding projects as added value for landbirds.

ACTION ITEM: Post presentation and other relevant study info to ACJV website and send link to Tech. Committee

	Deadline:  DONE August, 2013


(F) Priority Science Needs - Tim Jones
• Tim’s process for revising needs was outlined:
a) Tim sends out list for review
b) Changes/additions are incorporated
c) Committee reviews
d) Priority needs are ranked
e) Discussion of needs at  next winter meeting.  

ACTION ITEM: Tim will provide draft priorities list to committee for review

Deadlines: 
Current expanded list of priorities to Committees by end of September
Committee members respond with changes/additions by end of October
Subcommittee reviews suggested changes early November
Projects sent back out to Committees week of December 2nd
Scored projects due back to Tim by December 31


(E) New Business

(1) Revision of ACJV WIP:
• Is revision of ACJV Waterfowl Implementation Plan needed, now that new NAWMP plan is out? (Min) 

• At minimum Tim should add population objectives (Min)

• DISCUSSION:

- Tim asked about the need for Board approval.  

- Mitch said WIP is mostly used for grants, and asked group what they would want changed?  

- Mitch said DSL products will be available soon to assist in revising focus areas in BCRs.

- Question asked: Would waterfowl focus areas need to be revised for use by DSL, 
	- Response = probably not, but focus areas probably need to be tweaked in general 

• Committee was formed to examine what needs to be changed in our WIP
Committee Members - Min, Joe, Tim, Matt

ACTION ITEM:  Committee will examine what needs to be changed in WIP

	Deadline: Not specified


(2) Reporting ACJV progress to NAWMP Plan Committee: 
• In 2007 JVs were evaluated by NAWMP Plan Committee

• New progress report needed for January 2014

•Need to look back at questions provided about the 2007 review and answer those questions, so
Tim asked Paul P.

ACTION ITEM:  IBC call needed to discuss how ACJV should share information with Tech. Committee about ACJV progress in report to NAWMP Plan Committee

	Deadline: Not specified

(3) Other New Business Items: 

a) Interest in Black-bellied Whistling Duck (Jaime Rader):
- Southern states (FL, GA, SC) interested in color banding, and building a website to host observations, in discussions with AL, need funds to host website, possible source of funds is sales of license plates through Ducks Unlimited, work with other southern Joint Ventures, purpose is to look at population distribution, possible population expansion, observations would be from hunters and birders.

b) Tim explained progress of BCR 29 planning effort, in response to a question by Joe

c) Tim explained that DSL workshops were delayed, but will be held, in response to a question by Joe

d) Tim announced that a Service-wide seminar is being held for DSL and will be recorded for future viewing.

ACTION ITEM:  Post link to DSL presentation on ACJV website, and send e-mail to Tech Committee saying that it is available (or just e-mail link to Tech Committee).

	Deadline: Not specified
