
Atlantic Coast Joint Venture
Management Board Meeting
Wednesday, April 1, 2020

We will use Zoom for this meeting: https://audubon.zoom.us/j/9230603542
ID#: 923 060 3542

If that doesn’t work, we’ll fall back on this:
Call-in Number: 1-877-960-9304; 4813156#
Webex: http://www.mymeetings.com/nc/join.php?i=744101696&p=ACJV&t=c

[bookmark: _gjdgxs]Agenda 
Part I: 9am-11am

9:00 – 9:15		Call to Order – Gwen Brewer
Introductions
Review Agenda 
Review minutes from September meeting 

9:15 - 10:15		Coastal Wetland Conservation Plan 

			Black Duck Conservation Plan
ABDU Plan – Working Group progress on Plan elements 
ABDU DST – brief overview of changes and next steps 
Update on ABDU outreach in Chesapeake Bay 

Saltmarsh Sparrow Conservation Plan
Review and discuss final plan 
Action: Vote on Plan approval 

Black Rail Conservation Plan – Craig Watson, Aimee Weldon
Review and discuss final plan 
Action: Vote on Plan approval	 

10:15 - 10:30		Saltmarsh Sparrow Updates
Final SALS Tool 
UConn mapping products 
Working Group meeting take-homes 
NJ Implementation Team Workshop
Summer fellows 

10:30 – 11:00		Black Rail Updates 
			Adaptive Management Workshop
Species Distribution Modeling
Freshwater Wetland planner


Part II: 1pm - 3pm

1:00 – 1:15		Grant Updates
NAWCA and Coastal – Mitch Hartley, Craig Watson 
C-SWG Proposals
CEAP Funding

1:15 - 1:30		Budget and Staff Capacity Update – Aimee Weldon

1:30 – 2:30 		Coastal Wetland Conservation Plan Implementation - Gwen/Aimee
· Project Inventory
· Overview of highest priority actions in plans to date		
· Accomplishing highest priority Plan objectives
· Outreach assignments discussion
· Needs going forward
· Opportunities and next steps
			
A Look at the Coming Year
· 2021 C-SWG opportunities
· BLRA proposal
· Comprehensive SHARP survey effort?
· Outreach Priorities/Activities
· ABDU plan

2:30 – 2:45	Election of Officers – Gwen Brewer

2:45 - 3:00	Dates for 2021 Spring Board Meeting
Round Robin 


