Saltmarsh Sparrow Executive Committee Meeting
February 2, 2021
11:00am – 12:00pm
_____________________________________________________________________________
Attendees: Executive Committee/Actings: Bob Arnold, Judy Camuso, Gary Casabona, Cory Riley, David Golden, Tony Wilkinson, Rick Jacobson, Jonathan McKnight, Scott Mason, Jay Osenkowski, Ryan Brown, Dave Saveikis, Eve Schluter, Rena Wiechenberg, Wendi Weber.  Fish and Wildlife Service (Service): Kyla Hastie, Aimee Weldon, Pam Toschik, Scott Johnston, Suzanne Paton, Christine McCue, Debra Reynolds.  Wildlife Management Institute (WMI): Scot Williamson
ACTION ITEMS:
· Provide list of the current members of the Atlantic Coast Joint Venture (ACJV) Saltmarsh Sparrow Working Group (Attached).
· Identify gaps on the ACJV Working Group and determine potential additions and describe the working relationship between the Executive Committee and the Working Group.  (Aimee Weldon – March 5)
· Consider if there are key partners missing from the Executive Committee (Service staff are pursuing likely candidates from FEMA, NOAA, and others; input from Committee members is welcome – March 5).
· Develop draft charter to identify roles of Executive Committee, focused on how information is shared through region with staff and roles of committee members.  (Scott Johnston – March 12)
· Include funding opportunities for next meeting. (Executive Committee members to send ideas to Scott Johnston. Wendi to raise at next Executive Committee meeting) 
· Add Jenny Dickson, Eve Schluter, and Cory Riley to Executive Committee invite list (Completed)
· Share meeting minutes and other documents through email and website  https://acjv.org/sals-executive-committee/  (Password: SALSexeccomm)
· Share table of gaps/needs for SALS survey in 2021/2022, and how often sites need to be surveyed. (attached)
· Timeline for the state Executive Summaries (Scott Johnston – February 26)
· Determine how often surveys need to be repeated (Aimee Weldon – February 26)
Review of Natural Resources Conservation Service (NRCS) Programs (Powerpoint attached)
· Environmental Quality Incentives Program (EQIP) allows technical and financial assistance on private land and technical assistance only on public lands, though in some specific circumstances NRCS can provide financial assistance on public lands. EQIP reimburses 75-90% of calculated costs, including 90% for beginning farmer or historically underserved population. Opportunities – saltmarsh restoration practices, manage adjoining uplands and freshwater wetlands, coastal plantings for birds and pollinators, invasive plant management, reducing freshwater inputs to the marsh, mitigating soil erosion, bat boxes, turtle nesting sites, etc. 
· Discussion of a hypothetical example where a state Wildlife Management Area (WMA) has wetlands adjacent to an Audubon nature preserve and the state wants to partner with Audubon for restoration work. Audubon has no funding but they are willing to take on the project—but project occurs all on public trust land—they get reimbursed for up to 75-90% cost. Audubon agrees to some sort of conservation easement for three years, but the state staff actually does the work as in-kind services—Audubon can likely receive reimbursement for the restoration work. 
· Some caveats such as State staff are not supported by federal funds. All parts of the project need to be completed before reimbursement. There has to be an upland nexus that is forestry or agricultural. NRCS cannot fund thin layer sediment placement, but during a runnel or hydrological project material removed to create micro-topography on the marsh can be used. Contact Gary Casabona for questions or discussion on a particular project.
Documenting Habitat Restoration
· Aimee Weldon presented a tool to track habitat restoration commitments and invited committee feedback on the format. Aimee emphasized that this is a draft and may still need columns of needed information.
· Discussion included adding projects already completed to document restored/high quality habitat.  Project inventory is from 2016 and forward to align with ACJV flagship focus and plan objectives, but habitat from earlier should also be included. Committee supported the concepts of the spreadsheet.
Executive Summaries
· Finishing Massachusetts and working on New Jersey (NJ). There are more marshes and less data in many of the mid-Atlantic states which takes more time to compile. Also working on request from Dave Golden about Mad Horse WMA focus – an example of how the ACJV can provide specific guidance for committee members. Timeline for other states are being worked on and will be provided to the Executive Committee by the end of February. A new ACJV Science Coordinator is starting March 1 and will be focused on these summaries. 
2021 Survey - Current Needs
· [bookmark: _GoBack]NJ has offered position but looking for maybe 1-2 more people in NJ. National Wildlife Refuge System has agreed to do surveys on all refuge lands with marsh habitat. Rhode Island surveys are committed. Connecticut has committed some assistance. Discussion of how many times surveys need to be completed (two or three times?). 
