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1/9/15 -- Notes & Actions

- Participants (affiliation - know about ACJV?): Deb Reynolds (ACJV Communications Coordinator - yes); Mitch Hartley (ACJV Coordinator – yes), Lee Halasz (ACJV volunteer - learning), Caleb Spiegel (ACJV, Asst. Coordinator - yes); Kathy Herz (CT Outreach Coordinator – somewhat); John O’Leary (MA Wildlife – yes); Catherine Taylor (USFWS Southeast Region EA – somewhat); Jennifer Hancock (GA DNR – Public Affairs Director – no); Amanda Stroud (SC DNR – no); Carli Segelson & Lisa Thompson (FL Fish & Wildlife Commission – slightly familiar); Julissa Rosario (Puerto Rico – not specified); Geoff Cantrell & Russell Wong (NC Wildlife Commission – no); Lee Walker (VA outreach director – somewhat); Kristin Schrader (Regional Communications Manager – DU North - yes); Andi Cooper (Regional Communications Manager – DU South – yes); Tom Rodgers (VT Fish & Wildlife – yes); Lynn Pusey (DE DFW – not specified); Justin Switcher (USDA Outreach - Landscape Initiatives – not specified)

- Main Goal of Call: Lay groundwork for future calls/coordination

- ACJV Background (Mitch):
	- Started > 20 yrs ago
	- Original focus - waterfowl; ~15 yrs ago became “all bird”/ “all habitat” focus
- Area = ME to Puerto Rico -- Most agencies/NGOs represented
-Management Board – Heads of state wildlife agencies, other Fed agencies, NGOs (e.g., DU)
-Tech Committees – meet at Flyway Meetings 2x/yr (Game & Nongame)
	-- Need for a new Communications Tech Committee
- JV = “meta partnership” that facilitates partner needs/coordination across a broad scale
- Goal of new Communications Tech Comm: spread message to broader audience; help partners refine messages and make them more efficient/effective 

- ACJV Communications:
	- So far has largely focused on internal audience (e.g., partners); not as much public outreach
- Future goal: pool resources for broader outreach – reason for forming Communications    Technical Committee
	- Start with shorebird conservation messaging? Other ideas from group also encouraged
	
	Brainstorming/Ideas for committee:
	- Kathy (CT) = PIPL/LETE nesting
	- Kristin (DU) = waterfowl/habitats = the message (shorebirds & the people by association) 
	- Catherine (FWS) = listing of REKN
	- Deb (ACJV) = use different tools/platforms to get message out	
- Lee (VA) = starved for content – multiple forms of media used; shorebirds & shorebird-human interactions focus
-Deb = ACJV could be a “hub” for media/messaging that could be available for use by multiple partners; “one voice” in conservation community
- Jennifer (GA) = would be happy to use a coordinated message put out by ACJV Tech Comm.
- Carli (FL) agrees = especially for twitter feed
- Russell (NC) = has done something similar w/NOAA in the past – a good idea
- Amanda (NC) = bird conservation doesn’t stop at state borders
- Julissa (PR) = more info about migratory birds/stopovers would be helpful
- Tom (VT) = VT gets some shorebirds in migration, though limited wetlands; some conflict in wildlife users (e.g., birdwatchers & hunters) – messaging needed on how to use wildlife resources 

Do participants have strategies developed that they could share?
- Lee (VA) & one other person (not identified) = more reactive; no strategy in place 
- Cathy (CT); Jennifer (GA); Geoff (NC); Lynn (DE) = same messaging to public every year, no real established strategy; Fresh material could be useful

Would participants be interested/willing to adopt a strategy for shorebirds?
- Mitch = could participants share “raw material” with each other to put together a targeted message/outreach plan?  
- Materials could be shared with Deb – she could collate & put up a website page to host them in developing a communications strategy for shorebirds
- Timing – develop materials by start of nesting season (April or May)
- Volunteers to help Deb put together a strategy:
Cathy (CT); Jennifer (GA)


ACTIONS:

(1) Participants on the call (Communications Tech Committee Members) send Deb outreach materials (mini strategies, brochures, social media stories, articles) that they use (have used) for shorebirds with their organizations
TIMEFRAME: Next 2 weeks

(2) Deb collates outreach materials and hosts them on an internal website
TIMEFRAME: ASAP

(3) Deb shares link to new & revised ACJV website (ACJV information, including outreach) with the group
TIMEFRAME: ~3 weeks (after website is up) 

(4) Works w/ Cathy & Jennifer to develop a draft coordinated strategy for shorebirds
TIMEFRAME: by early March

(5) Deb schedules a follow-up call with Communications Tech Committee
TIMEFRAME: March

(6) Communications Tech Committee Members provide Deb with other (non-shorebird) priority communication needs for their respective organizations for potential adoption by the group for development of future coordinated strategy
TIMEFRAME: ongoing 
